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1. The society that the Pasona Group aims to create

50 years of challenge to solve social
Issues as a Social Solutions Company

Pasona Group was founded in 1976 with the aim
of supporting housewives’ return to work.

Since then, guided by a corporate philosophy
that places the utmost emphasis on providing
“solutions to society’s problems,” we have
been developing various businesses with the aim
of creating a society where everyone can freely
utilize their talents and thrive in good physical
and mental health.

Our work is “to harness the potential of the
individual.”

2003~

and Tourism So

1991-

Life Solutions

1976~

Childcare support and
education services

Nursing care services
Life support services

Looking toward the “next 50 years,” we will build HR Solutions

on our existing businesses to create a new “Well-
being Industry” and aim to realize the world of

BPO Solutions
* Expert Solutions

“NATUREVERSE,” where everyone can enjoy . career Solutions
physical, mental, and social health. + Global Solutions

Founded in 1976
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Long-term VISION

Realization of NATUREVERSE

“NATUREVERSE?” refers to the truly prosperous world that

the Pasona Group aims to achieve, where people, nature,

and technology coexist, and where people are connected
by a spirit of compassion.

Under a spirit of
compassion:
Creating a society
rich in spirit and full
of vitality

Through measures such
as diet to prevent illness
before it occurs

Creating a society
where everyone works
energetically and helps

each other




1. Toward the Realization Of NATUREVERSE — Pavilion Exhibition at Expo 2025 Osaka, Kansai, Japan —

— Pasona Group Pavilion

N PASONA NATUREVERSE

~ Branding for the realization of NATUREVERSE and
the creation of new industries ~
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i Tre of Lvolution Over 1 m||||0n people
1,200 companies
3,800 repors
Over ¥27 billion

*Media coverage includes newspapers, television, magazines,
websites, etc.
*Figures are as of July 14, 2025.
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2. Pasona Group's Business

Based on the corporate philosophy of providing “Solutions to Society’s Problems,” we aim to create a society where
everyone can freely choose the work they want to do and to work in a way that suits their lifestyle. We are developing six
businesses to achieve this goal.

BPO Services

(General affairs, accounting and finance, reception, sales administration and order
processing, human resources, labor relations, payroll calculation, education and training)
Management support by specialized professionals / introduction of outside directors

BPO Solutions

Temporary staffing services for specialized occupations in all industries
(Clerical work, highly skilled professionals, engineers, sales and marketing, etc.)

Experts Solutions

Placement/recruiting services that support companies' mid-career recruitment activities
and match job-seekers

Outplacement services that assist companies in changing positions based on their HR
strategy

Career Solutions

@ PASONA

Human resources-related services overseas

Global Solutions (Recruitment, temporary staffing, payroll calculation, education and training, etc.)

Approved childcare facilities and after-school facilities, education and childcare support
household services, welfare care, care worker dispatch, and other services

Regional Revitalization Through cooperation and collaboration with local residents, local businesses, and local
. . governments, we will create new industries and employment opportunities in rural areas
and Tourism Solutions through regional revitalization and tourism services

’ PASONA © 2025 Pasona Group Inc. All rights reserved.



2. Pasona Group’s Business — Segment synergy —

o
. -
Expansion of overseas BPO
- O
BPO Solutions obal Solutio
. Acquisition of Japanese
Acquiring corporate . .
companies expanding
welfare needs
0 overseaé) Recruitment of overseas
Utilization of a shared specialists, such as
human resources platform -y 0 housekeeping services
government cases referrals

Maximizing value through

group business collaboration
- 00
Acquiring corporate '.'

welfare needs \.(
Ak 4 O

Career Solutions Life Solutions

Expert Solutions

O

Collaboration with clients on
well-being projects, etc.

OFacility management support, such

2 .#.J as cleaning and linen services
INLAT

Regional Revitalization
and Tourism Solutions
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3. External environment surrounding the business / recognition of opportunities and risks

Changes in
values/lifestyles

Decline/aging of the
domestic labor force

Technological
progress/innovation

@ PASONA

Increase in the number of people seeking to
live in rural areas

Increased demand for preventive medicine
and health promotion

Cultural, artistic, and anime tourism
resources, etc.

Recruitment and utilization of diverse human
resources

Promoting labor participation through flexible
working styles

Increased demand for human resources due
to a shortage of successors

Automation and efficiency of operations
Creation of new business models

Increased demand for highly skilled IT
professionals

© 2025 Pasona Group Inc. All rights reserved.

External environment Opportunities “

Formalization of traditional employment
systems

Digitalization and changes in information-
gathering behavior

Worsening shortage of human resources
Difficulty in passing on skills and know-how

Strengthening labor regulations for foreign
workers

Decline in competitiveness due to delays in
technology introduction

Security threats such as cyberattacks
Employee skill gaps
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4. Important issues (materiality)

Taking into account changes in the external environment, we evaluate issues from the perspectives of
“importance for all stakeholders” and “importance for the Pasona Group” to identify important issues (materiality).
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Importance for the Pasona Group
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@ Improving people’s
well-being

Supporting sustainable
growth for companies and
organizations

@ Realization of a new regional
revitalization model

Career development support
in an era of living to 100

sonssi [e190S BUIA|0S

Providing a platform that
supports diverse work styles

Further spreading our
philosophy

Realizing a spiritually rich
way of life and work

8 Digital transformation

uonepunol Juswabeuey

Improving people's mental and physical health and
social well-being, along with realizing a spiritually rich
society

Supporting sustainable growth for companies and
organizations

Contributing to the creation of locally based employment
and the development of local communities by creating
exciting new industries and attracting talented
individuals

Supporting diverse career development for each
individual by providing a wide range of learning and
employment opportunities

Providing an employment infrastructure where everyone
can have dreams and pride, and can freely utilize their
talents to play an active role

Inheriting the founding spirit, which serves as the basis
for consistent decision-making.

Having each employee utilize their talents and abilities to
realize a fulfilling lifestyle and work style that suits their
individual lifestyle

Establishing a foundation for sustainable growth by
optimizing operations and promoting innovation




5. Financial targets and key strategies

® Financial targets




5. Financial targets and key strategies — Overall picture —

Key Strategies

Based on the materiality identified by our company,
we have established three key strategies and
aim to achieve profit growth and increase corporate value.

-

Adding high value to
BPO Solutions

\

s

Deepening Regional
Revitalization
and Tourism Solutions

~N

-

Creation of new

Industries

N

Strengthening human capital / Strengthening DX / Spreading our philosophy

(Financial targets for the fiscal year ending May 2030)
Net sales of ¥400 billion, ordinary income ratio of 5%,

ROE of 8% or higher, PBR of over 1

@ PASONA
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5. Financial targets

- During the COVID-19 pandemic, we achieved high profits by responding to COVID-19-related business.

- On the occasion of the group’s 50th anniversary, we sold shares in consolidated subsidiaries and formulated
a growth strategy for the next 50 years.

- From the fiscal year ending May 2026, we have positioned the next five years as “PASONA GROUP VISION 2030,”
aiming to reform our revenue structure and make growth investments toward new business growth. By the fiscal
year ending May 2030, we aim to achieve an ROE of 8% or higher and a PBR of over 1, striving
to become a long-standing company that achieves sustainable corporate growth and that further enhances corporate value.

Toward the next 50 years

PASONA GROUP VISION 2
COVID-19 period SONA GROUP VISION 2030

I _Net sales (Qutsourcing)

mmm Net sales (Excluding Outsourcing) Sale of shares
of consolidated Net sales

¥400 billion

400 billion
=@=(rdinary Income Margin

~~71  subsidiaries
o Segment
restructuring

6%

5% Ordinary

300 billion T : :
iIncome ratio
4% 5%
200 billion 3% 2{0]3
8% or higher
2%
100 billion
1% PBR
. o over 1
-* o
0 billion <

18/5 19/5 20/5 21/5 22/5 23/5 24/5 25/5 26/5
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Current situation analysis

Actions to achieve cost of capital and stock price conscious management

5. Toward achieving financial targets

and opinions of third-party evaluation organizations are also obtained.

24/5
@ PASONA

25/5
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ROE was a negative figure for the fiscal year ended May 2025 because we closed in the red.

Over the past five fiscal years (May 2019 to May 2023), including the COVID-19 period, PBR ranged from 1 to 2 times, and ROE ranged from 2% to 19%.
Special gains were generated from the sale of shares of consolidated subsidiaries in the fiscal year ended May 2024. ROE temporarily rose, while PBR declined

Cost of shareholders
equity: Approx. 8%
2.0%
0.0%
18/5

*Using shareholder capital costs and ROE as the main indicators, shareholder capital costs are calculated within a certain range based on multiple beta values,
PBR ROE
+ 94.7%
3.0 2.8 :.._
25.0% s
2.5 )
. 19.4%19.6% s
50 20.0% .“
10 10.0% 11.7% .
PBR: 1.0 \ .
0.5 06 0.6 5.0%  6.0%
0.0 .
18/5 19/5 20/5 21/5 22/5 23/5

19/5 20/5 21/5 22/5 23/5 24/5




5. Toward achieving financial targets

In line with the principle of “management that is conscious of cost of capital and stock price,” we will implement
measures to enhance corporate value with the aim of achieving our PBR and ROE targets.

(i) Improvement in ordinary income

ratio * Implementation of key strategies
(i) Sales growth » Cost control
|. Sustainable profit (i) Improvement in investment * Multifaceted evaluation of investment projects
efficiency
growth
Il Improvement in + Special dividend payment (from the end of the fiscal
capital efficiency year ended May 2024 to the end of the fiscal year
(iv) Shareholder return ending May 2028)

» Revision of the dividend policy
* Acquisition of treasury stock

. Higher growth () Disclosure of business growth * Monitoring PASONA GROUP VISION 2030’s
strategy progress
expectations (i) Expansion of ESG information » Expansion of disclosures on important ESG
II. Risk premium dlsclosgre . mformqtlon : . .
(i) Improving the effectiveness of * Improving access to information by expanding the
reduction dialogue with shareholders corporate website

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




5. Toward achieving financial goals — Cost control —

Target a ratio of total company costs to net sales of 3.5% or |less and strive to optimize costs.

Incubation costs
=== (Group costs
mmm Holding costs
—e—3 ratio of total company costs to sales

4.7%

457 A 4.3%

3.1%3.1%

i I||||

18/5 19/5 20/5 21/5 22/5 23/5 24/5 25/5 26/5
Plan

@ PASONA
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Holding costs

(management costs as
a holdings company)

3.5% or less

Group costs

(costs for maximizing
group synergies)

Incubation costs

(costs associated with
developing and
launching new

businesses)

30/5
Targets

Strengthening management systems

*Establishing a new Corporate Management
General Headquarters to consolidate
management functions

Enhancing shared functions
and promoting DX

*Reducing costs across the entire group
*Promoting DX and operational efficiency in
back offices

Early commercialization of new projects

*Early transition from the launch of new
business projects to business company
operations




5. Financial targets and key strategies

® Key strategies

1) Business strategy
(i) Adding high value to BPO Solutions



5.1) (i) Adding high value to BPO Solutions

'Basic policy

Evolution to X-TECH BPO and
the expansion of specialized fields

Current situation

FY2029 strategic targets
Figures in parentheses are FY2024.

Net sales Gross profit margin
¥170.0 billion 24%
(¥137.2 billion) (21.3%)

Market expansion

- The domestic market is expanding in terms of
market size and scope, driven by factors such as
“labor shortages,” “productivity improvement,”
“cost reduction," and "business upgrading.”

Internal environment

- System investment and enhanced utilization of Al
and digital technology in line with the expansion of
scale and deepening of service areas.

@ PASONA
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Challenges for growth

Evolution to X-TECH (Cross Tech) BPO

- High-value addition through the introduction of Al and digital
technology

- Streamlining service provision through core system renewal

(— See P.42 “Strengthening DX” for details.)

Expansion of services in specialized fields

- Expansion of service areas through M&A and capital business
alliances

- Expansion of services in specialized fields such as
management support, intellectual property, GX, education and
training, and new specialized fields




5.1) (i) Adding high value to BPO Solutions

Net sales CAGR of 5.6%, aiming for a gross profit margin of 24% in May 2030

Specialization mmmm QOutside of Specialty =—=@==BP0O Solutions Gross Profit Margin
24.0%
Bilion) e . (
. 22.0% o ieeeseeessmemeneeneettt |
20 9% 21.3% @i 170.0 BPO Solutions
R (4] . .
/’ CAGR Aiming for a
147.6 5.6% gross profit margin
137.2 :
of 24%
Human resources
Administration
Management support
Intellectual property
Education, training
New specialty areas
24/5 25/5 26/5 Plan 27/5 28/5 29/5 30/5 Targets

. PAS O N A © 2025 Pasona Group Inc. All rights reserved.




5.1) (i) Adding high value to BPO Solutions

BPO market environment

In the expanding BPO market, we will promote X-TECH BPO and expand our services in
specialized fields. We will also expand our business scope to include potential BPO markets

such as in-house and shared services.
A

‘ Resolving highly specialized management issues

Expansion of consulting functions

Administrative BPO market

¥2. 1 trillion

BPO Solutions

Net sales ¥137 . 2 billion

(Fiscal year ended May 2025)

‘ Potential BPO market

Administrative and IT BPO market

¥56 trillion

In-house
Shared services
Reshore

Global

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




5.1) (i) Adding high value to BPO Solutions

Improve productivity and expand market share by promoting X-TECH and developing highly specialized fields.

Ajiqeyold

’ PASONA © 2025 Pasona Group Inc. All rights reserved.

Evolution to X-TECH BPO

Accelerating client DX support through system
development, database utilization, effective SaaS
introduction and operation, Al introduction, etc.

specialized fields)
We will improve the productivity and efficiency of
existing BPO Solutions by revamping core systems and
utilizing Al, etc., to provide even higher added value.

Expansion of services in specialized fields

. -Expanding into fields with anticipated market growth,
BPO Solutions such as management support, intellectual property, GX,
Net sales education and training, and new specialized areas.

¥137.2 billion -Expanding market share by leveraging top-class
performance and expertise in office BPO in areas
(Fiscal year ended May 2025) such as human resources and general affairs.

Market share




5.1) (i) Adding high value to BPO Solutions

With a proven track record, diverse human resources, and an integrated system for realizing DX,
we provide high added value by combining a wide range of solution menus with DX.

Cloud
solutions

Procurement  General affairs
Purchasing Disaster
prevention

Support for
in-house DX

Data
architecture

RPO
Facility

Labor 4
. management

management

Workplace

Sales design

support

; X-TECH
Professional STGx

ccountin > Dotank-
AFinanceg B P O ; E:Mg%rgezr T E C H N O L O G Y P:E:Er(ra-r
SerVICeS management SerViCGS

Call center Management .. o LI\CI)W codde PASONA GROUP Digital
support o code Product twin
Health S~ @
Administrativ promotion Avatar
e services Employment N Intellectual | Mental health work Disaster
administration Reskilling property prevention
Vi d i i * i
serviees education help service *i gggec%fwsilrg:g department
*3 Project Management Office
Strengths of our group
_ ' From consulting to DX
A wealth of experience and expertise Expert services, etc., and coordinated implementation and operations, we
as a leader in the BPO industry human resource supply capabilities offer a comprehensive system

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




5.1) (i) Adding high value to BPO Solutions

Accelerating the evolution of X-TECH BPO through collaboration with various companies promoting DX support

o
PASONA
AVATAR WORK SERVICE

BPO DIGITAL TECHNOLOGY
services services
All BPO Avatar
services in Providing

communications via
avatars remotely
through signage,

PCs, etc.

the field of X
communications

G AviTA

Avatar
Work Rescue

Support for maintaining employment of
ryokan employees in the Noto region

Avatar
Job Hunting Consultation Room

Career consultants nationwide providing
consultation on job hunting

etc.

© 2025 Pasona Group Inc. All rights reserved.

co%°

Alumni and referral recruitment support

aloop

BPO
services

DIGITAL TECHNOLOGY
services

management
system

Centralized management of
talent building communities,
providing side job

RPO X

P rakumo
AHMER - ZBAZBYVa—-a3y
Company Q3 I 00 p T aLe nt
(retired
employees)

‘ Company news, job openings, events, etc. ‘

Participants in
P9 recruitment
events, etc.

Background and skills

Ongoing connections

New graduates

@® and mid-career
@  Selection of
participants

Friends of
employees
(referrals)

co%°

Al Agent BPO Services “AlO”

BPO DIGITAL TECHNOLOGY
services services
Al ag ents
Gen eral BPO Autonomously acquiring

necessary data
and selecting and executing
optimal measures
on their own

services in the
office domain

(  circlace

Streamlining | == -1 Service

operations
“ AO

Atrtificial Intelligence Business Process QOutsourcing

\ W 4

il

L
y

Promoting DX
while keeping
initial costs low




5. Financial targets and key strategies

® Key strategies

1) Business strategy

(i) Deepening Regional Revitalization

and Tourism Solutions



5. 1) (ii) Deepening Regional Revitalization and Tourism Solutions

Pasona Group’s Regional Revitalization and Tourism Solutions to promote

“A Truly Healthy Lifestyle”

NATUREV%R%E

Body Bonds

Health Care

. PAS ONA © 2025 Pasona Group Inc. All rights reserved.




5. 1) (ii) Deepening Regional Revitalization and Tourism Solutions

@ PASONA

Human resource attractions

Creating a “dream-filled new industry” that
attracts many people from Japan and
abroad in fields such as culture, art, food,
agriculture, health, and education, and
taking on the challenge of revitalizing the
region and creating employment
opportunities

Tourism revitalization

Promoting the appeal of local tourism
resources while creating a hub for the
local community to attract people with
ties to the area

© 2025 Pasona Group Inc. All rights reserved.

\

Various forms of regional revitalization tailored to local characteristics,
as practiced by the Pasona Group

Reconstruction support

Through providing human resources
services to local communities and
operating tourist facilities, supporting
people's rich lifestyles and ways of
working, contributing to the recovery of
local communities from disasters

Regional trading companies

In addition to promoting the appeal of
the region through our own products,
revitalizing the regional economy
through marketing, sales channel
development, and logistics for regional
products




5. 1) (ii) Deepening Regional Revitalization and Tourism Solutions

Challenges on Awaiji Island
We are promoting regional revitalization projects centered on Awaji City in Hyogo Prefecture,
achieving various social impacts.

Number of ) 1
Approx. 2,000 people* over 1.6 MillionN people*

® Started agricultural business on Awaji Island in 2008 ® The Akashi Kaikyo Bridge and Naruto Bridge connect Honshu and Shikoku, and there are four

® Began partial relocation of head office functions in 2020 airports and Shinkansen stations in the surrounding area, providing excellent access from both within
* Number of employees working on the island, including head office and facility operations and outside Japan.

(excluding part-time and temporary employees) ® The number of visitors to restaurants, accommodation facilities, and the anime park “Nijigen no Mori”

AT

is increasing year by year, and awareness among overseas travelers is also improving.

* Related population: Total number of visitors to each facility and attraction within Awaji Island operated by our group
(Figures based on results for the fiscal year ended May 2025)

: City population Overcoming a problem of city at risk of disappearing
g (social increase/decrease) (increase in new residents)

® Awaji City in Hyogo Prefecture, which is experiencing an aging population, was once considered
one of the cities at risk of disappearing due to population decline. However, in 2020, the number of
people moving into the city exceeded the number of people moving out for the first time, and in 2024,
it will no longer be considered a city at risk of disappearing.

| Pl —‘
gh- 2 T
’ L o= * Cities at risk of disappearing: Municipalities that are at risk of disappearing in the future due to declining birthrates and
AO/J population migration that cannot be stopped; it is determined based on a reduction rate of 50% or more in the young female
population (ages 20—-39) when population migration is assumed.
(Source: Population Strategy Council, “Analysis Report on the Sustainability of Local Governments in 2024”)

B Population: 41,000* B Percentage of population aged 65 . . . .
B Area 184.2 km2 or older: 38.4% (Hyogo Prefecture Con_t”bu“on to the ¥1O b | | | | O n *
as a whole: 30.0%) regional economy Over
|

Number of tourists: 9.17 million
(FY2022) * Payments to companies registered in the three cities of Awaji Island among our group's business partners
(cumulative total for 12 years until May 2025)

Awaiji City Basic Data

*Population data from a 2024 survey

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




5. 1) (ii) Deepening Regional Revitalization and Tourism Solutions

'VISION 2030

Establishing a sustainable growth model

for rural areas through tourism

Strategic targets for the fiscal year ending
Figures in parentheses are FY2024.

Net sales Operating profit
¥20 billion ¥2 billion
(¥7.1 billion) (¥(1.9) billion)

Current situation

* High percentage of individual tourists,
micro-tourism, and day-trip tourists

* Lack of awareness of facilities and service
menus

» Lack of opportunities to use multiple facilities in
the surrounding area

« Cost and selling, general, and administrative
expense control

« Acquisition, analysis, and utilization of
customer information data

. PASONA © 2025 Pasona Group Inc. All rights reserved.
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Challenges for growth

Customer strategy

Branding

Buiziwixen

Improving experiential
value

Anjigeyyoud
Buluayibuans

Optimization of management
resources and operations




5. 1) (ii) Deepening Regional Revitalization and Tourism Solutions

Maximizing business value v/ In-depth analysis of customer segments, utilization of
Customer strategy corporate customer base

Dleolnal-life Capturing accommodation demand

® Expanding domestic targets nationwide
® Strengthening partnerships to expand BtoBto C

Further capturing overseas demand

® Strengthening country-specific and area-specific marketing
Customer (before travel)

strategy ® Approaching travelers in surrounding areas
(during travel)

® Expanding attractive content for inbound travelers

Corporate Business development for corporate customers
Corporate

® Utilization of a customer base built mainly on HR solutions
® Business expansion into corporate welfare benefits

’ PASONA © 2025 Pasona Group Inc. All rights reserved.



5. 1) (ii) Deepening Regional Revitalization and Tourism Solutions

Maximizing business value v/ Three growth drivers to accelerate regional revitalization projects
Branding strategy v Realizing a lifestyle lab that promotes truly enriching ways of living

Focus area 1 Art & culture Creating a new regional culture by attracting talent from Japan and abroad
Providing content that introduces the world’s art & culture

Domestic and international expansion of new businesses derived from “Nijigen no
Mori”

Gateway concept in the field of
art & culture

Focus area 2 Food

Acquisition of international certification through the promotion of healthy cuisine
Promoting gastronomic tourism that utilizes local ingredients

Establishing a world-class food brand Global expansion of aged sake and craft beer business

N\

Realizing a naturally sustainable society through next-generation agricultural models
that contribute to the health of people and the planet
Creating new business value through tourism and agriculture

Promotion of a national Open innovation and demonstration experiments of new technologies in the
agricultural movement agricultural field

Focus area 3 Agriculture

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




5. 1) (ii) Deepening Regional Revitalization and Tourism Solutions

Maximizing business value v/ Maximizing experiential value through unique facility collaboration
Improving experiential value v/ Creating tourism that makes use of local culture and nature

Consistent and effective customer journeys for each target group,

from dining and shopping to experiences and accommodation
Length of stay

Longer stays via the expansion of accommodation facilities
Providing accommodation facilities with high experiential value

Development of high-value-added menus such as for wellness
Provision of content in collaboration with local industries

Development of original products
Expansion of shopping spaces

Providing gastronomic tourism rooted in local culture
Maximizing the value of the dining experience

Customer unit price

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




5. 1) (ii) Deepening Regional Revitalization and Tourism Solutions

Strengthening the business entity
management foundation v/ Optimization of operations through resource-sharing

v/ Integration of customer data and management functions for each

Human capital Infrastructure

@ Designing evaluation and compensation systems that maximize
individual capabilities

@ Realizing work styles that balance productivity improvement and flexible
career development

@ Creating expert human resources who can solve social issues in rural
areas

@ Cost reduction through joint purchasing and utilization of a central kitchen

@ Expansion of logistics to improve customer access

@ Building a CRM foundation through the integrated use of customer
information and member organizations

@ Acquisition and utilization of visitor travel data

@ Strengthening talent management to support flexible human resource
utilization

@ Improving UI/UX to enhance customer convenience

Strengthening management foundations through data utilization
and system usage across Awaji Island

pd

~

Customer
acqwsmon

Branding

Marketing areas

b Operational areas (shops) —>

Loyalty
im provem ent

Uniform data management

—
—_——

CRM + customer
integrated database

. P A S o N A © 2025 Pasona Group Inc. All rights reserved.




5. Financial targets and key strategies

® Key strategies

1) Business strategy

(iii) Creating new industries



5. 1) (ii1) Creating new industries

Basic Policy

Establishing a new business foundation for realizing NATUREVERSE

Well-being

Health care
Preventive medicine

Stress management
Work-life balance
Food safety
Community-building

. P A S o N A © 2025 Pasona Group Inc. All rights reserved.

Deepening existing businesses

Well-being

Creating from the knowledge of the world

Well-being

Creating through open innovation

Well-being

Expansion of BPO Solutions and Life Solutions
including health management support

Development of wellness resorts for Regional
Revitalization and Tourism Solutions

Partnership agreements with top-level universities
and international organizations around the world
Attracting global talent to create new innovations

Building a global network through Expo 2025
Osaka, Kansai, Japan

Investment and business collaboration with startups
with outstanding technologies for the realization of
well-being




5. 1) (i) Creating new industries - “Well-being” that can deepen existing businesses —

In providing services in the field of “well-being” through BPO Solutions and Life Solutions, leveraging
existing business know-how, we aim to expand our services in the “well-being” field and develop value-

added services.
BELTE JNE @
Gl -1}; h!un . ““ N ﬂ W) +

Medical/healthcare human
Health management support’ ‘ ‘ Mental health care J 1 resource development I
e ——— .t - Y and introduction -

Expansion of “well-being” business in existing businesses /
development of hlgh -value-added services

g O ‘

Supp(r)]ru‘or famlllleslwnh Early Chl|dh00d and R
U o4 chlldren s education

governments T A

Housework assistance
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5. 1) (ii1) Creating new industries - “Well-being” that can deepen existing businesses —

%75, v Nurturing the health of the “mind” and “body”
gl T

Wellness resort i through rich nature and food

Residence-type facility: Awaji Nature Lab & Resort

Farmland resort San San Villa

Proposal for the realization of a physically and mentally healthy society through “agricultural lifestyles’

® Lab function that promotes a lifestyle in which people and nature help and complement each other in
acycle

® Contributing to an increase in the number of people involved in agriculture

9

>

SENSHIN WAHO

@

SENSHIN WAHO

A wellness space designed to provide blissful moments that satisfy the five senses

® F[ood: Locally sourced fermented cuisine / contributing to the development of human resources who will
lead the food culture of the future

® Hot springs: A hub for sustainable health promotion utilizing ancient hot springs culture and local natural
resources

® Time: Contributing to the improvement of mental health in modern society
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5. 1) (ii1) Creating new industries - “Well-being” that can deepen existing businesses —

T e v/ Establishment of “Wellness Tourism”
g v

v Proposal for a “well-being” program for employees
(Awaji Island lwaya Area Hotel Development Project) M RLE - BNV Va1 — 3> of client companies

Wellness residences

Wellness residences that combine nature, food,

?chedulgd traditional culture, and cutting-edge technology
o openin

Wam 4/

"l Wm A

1. Health & wellness

b

LU ESE S B

2. “Well-being” programs for companies

W

N s i

= 7
R £ b
_x ;B
T )

4 e
- -y |

- laEs &
— -
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5. 1) (ii1) Creating new industries

— Creating “well-being” from global knowledge —

Global strategic alliances

United Nations
agencies

U.S.
U.K.
Italy
Hong Kong
Taiwan
Korea
Vietnam

Indonesia

@ PASONA

UNITAR

Harvard University, Carnegie Mellon University

University of Oxford

University of Venice, University of Bologna

Hong Kong University Business School

National Taiwan University

CHA University Graduate School of Integrative Medicine
Seitan University, Danang University of Technology

Indonesia University of Education

© 2025 Pasona Group Inc. All rights reserved.

v/ Talented individuals from around the world will expand their
careers and opportunities through Pasona Group and engage in
new business development for NATUREVERSE.

=% Awaji Youth Federation

UM 2 NaE

g‘m! ia n,)> J iﬂﬁTh~Q §

|
| |
|

Awaji Youth Federation
(2017 onward)

Over 100 talented young people and social
entrepreneurs from 46 countries and regions
around the world will be accepted to “create
innovation” from Awaiji Island.

Exhibiting at our pavilion at
Expo 2025 Osaka, Kansai, Japan

+ Building relationships with other countries
+ Creating business opportunities




5. 1) (ii1) Creating new industries - Creating “well-being” through open innovation —

: v/ Creating innovation through collaboration with domestic
Venture capital and international startups

» Collaborating with startups with superior technology to drive innovation

« Accelerating the growth of the well-being business by incorporating advanced initiatives in areas such as
culture and food through collaboration with overseas startups

[} poctors  @AVITA

KuMONOSs QO+

CORPORATION

Cartilage Conduction

ugo

Ol
O

PharmaBio

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




5. Financial targets and key strategies

® Key strategies

2) Strengthening human capital



5. 2) Strengthening human capital - Pasona Group Human Resources Strategy —

Since its founding, the Pasona Group has been committed to its corporate philosophy of empowering people and has taken on the
challenge of building new social infrastructure. With the Pasona Way at its core, each employee can give their utmost to create new
industries and achieve sustainable business growth.

Achieving PASONA GROUP VISION 2030
Realizing sustainable corporate value enhancement

Pasona Group Human Resources Strategy

Creating an environment where
diverse human resources can
thrive

Discovering human resources who Developing human resources who

will help shape the future create new value

Source of Pasona Group's business value (core competencies)

Venture spirit Challe_nglng social Hospitality
issues

Ability to create from
scratch

Corporate Philosophy: “Solving social issues”

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




5. 2) Strengthening human capital - Evaluations from outside the company -

Our efforts in human capital management have been highly evaluated both internally and externally.

Recognized as a “2025 Outstanding

) « Recognized as a “2025 Outstanding . N .
Recognized as a “2025 KENKO Organizations of KENKO Investment for Recognized a? a "2025 Outstandlngf Organizations of KENKO Investment for
Investment for Health Stock” Health (Large Enterprise Category) Organizations of KENKO Investment for Health (SME Categor
Health (Large Enterprise Category)” ( gory)
White 500” 9 P gory Bright 500”
Pasona Group Inc. Pasona Group Inc., P:SOE?BHS’ I;asona J_OBt_HUB’ Pasona Nihon Somubu,
/ Pasona Foster, Pasona Lifecare d-/
U e --1/, g —
Ny :X& =
' ﬁ@?ﬁ@ﬁ%oi 2025 . 2025
2025 KENKO Ir?:sstmenl for }-:eolth REZESERZEL RRESERIAN
{@ @ %2 .‘I-\g‘. @% *ﬂj KENKO Investment for Health
ht < | KMEEEAGM =
RIA1H500 e 731 1+500

KEMKQ Investimant for Health

Ranked 1stin supporting the advancement of women with JAPAN
an eye toward corporate growth “Forbes JAPAN WOMEN Forbes

AWARD 2024” corporate rankings WOM EN
Pasona Group Inc. AWARD 2024

’ PASONA © 2025 Pasona Group Inc. All rights reserved.



5. 2) Strengthening human capital - Coordination with key strategies —

Setting human resource strategies and KPIs linked to financial targets and key strategies

Most May 2025 May 2030
important KPI Results Targets

Financial targets and key strategies

® Discovering and developing

) ) i) Adding high value to human resources who will lead P;arcenltage
Financial BPO Soluti Qfg X-TECH BPO and various oL = e
olutions 5 B il
targets for the specialized fields q q 13% 200/
. - t advance
fiscal year Evolution to X'TECH BPO Discovering human ® Review and expansion of human specialized 0 o
ending May and the expansion of resources who will help resource systems leading to the skills and
specialized fields shape the future realization of human resource i
2030 P i expertise
¥400 billion Revitalization and - resources” who can create new | oM elr ng
Tourism Solutions N added value L”Jggs 1,200 3,000
Ordlnar)./ profit Establishing a sustainable Developing human ® Strengthening training to resources peOple people
e growth model for rural areas resources who create support autonomous career el
5% through tourism new value development
ROE ) ® Further promotion of health
8% or higher iii) Creating new % management and the creation - —_—
industries of an environment where each b a_reerH_ eh - More than
o - 2 - - eln I
PBR Establishing a new business ¢ Creating an :Sim:cei:al can maximize their Evaﬁaﬁgn 70.1% 80%
Over 1 foundation for realizing environment where Ratio* 0
NATUREVERSE diverse human ® Improving employee well-being
resources can thrive indicators

* From our unique Pasona Way Note, the percentage of employees who responded positively to the career well-being indicator “Can you share the richness and enjoyment of work and work healthily and energetically?”
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5. Financial targets and key strategies

® Key strategies

3) Strengthening DX



— DX VISION 2030 -

5. 3) Strengthening DX

Vision

Leading people’s well-being with digital
technology, contributing to the realization of
atruly prosperous society.

Mission

Committed to “harnessing the potential of the
individual” and utilizing the power of technology

DX strategy

Digital human resources development

Strengthening organizational competitiveness and innovation
through the development of digital talent

Digital infrastructure optimization

Optimizing your digital infrastructure to maximize effectiveness
and efficiency

Promotion of digital services

Delivering value that exceeds expectations through the promotion
of digital services

Pasona Group DX Promotion
Committee established
Pasona Group DX Declaration

* Renamed to Group DX Headquarters
» Started training internal DX personnel
* Opened DX Operations Office in the

History

Received the Forbes JAPAN CIO Award 2023
Pasona Group DX White Paper
released for the first time

© 2025 Pasona Group Inc. All rights reserved.

@ PASONA

2025
L B
» Set a goal of training 10,000 DX personnel « Shadow Cabinet Digital Ministry established
» Started external sales of DX personnel « DX Vision 2030 formulated
training » Pasona Group DX White Paper 2025 published




5. 3) Strengthening DX

— Digital human resources development —

resources service industry, we are seeking
talented individuals who can provide better
services to our corporate and individual
customers.

} Human resources who can expand the
possibilities of job creation by utilizing digital
technology

development program

Number of participants

} From our position in the comprehensive human 1 2 46 1
)

(As of May 2025)

May 2030 Targets
20,000 people

>
>

Developing DX human resources who can use digital technology to solve problems

Internal and external digital human resource
Offensive human Defensive human
resource profile resources profile

Human resources who can contribute to
improving internal operational efficiency and
productivity

Utilizing digital infrastructure to realize a work
style that leverages the individual strengths of
human resources that can contribute

Adding high value to
BPO Solutions

’ PAS @) N A © 2025 Pasona Group Inc. All rights reserved.

Achievement of key strategies

Deepening Regional
Revitalization and
Tourism Solutions

Creating new Industries




5. 3) Strengthening DX - Digital infrastructure renewal —

* Refreshing the digital infrastructure related to human resources services and providing high-quality services through

business process transformation
» Aiming to improve service quality and adaptability of BPO Solutions and Expert Solutions

Integrating the common elements of BPO Solutions and

Expert Solutions to provide one-stop solutions Internal
External billi
Total investment amount: Approx. ¥5 billion yen L
N ew core SYSte m Return on investment: ~ May 2028 Rea“Zlng faSteI'
Realizing long-term business operations
Commun|Cat|On Digital integration ®_©o
BPO Solutions Lo Expert Solutions S
o o Business systems Data from two Business systems
® H busi Indirect operations
... HH usinessess manager
Working Clients ® Improved operational
people Pasona Mutual Connect (PMC) efficiency
A centralized infrastructure for checking and registering data in multiple systems ® Improved matching
Centralization of BPO and accuracy
expert business I ® Unified income and
registration information expenditure
- Organization and Employee workload
System Claims SFA human resources management manage_ment
components Corporate _ _ o Streamlmed contract
Contracts systems e-staffing e-timecards 0 perat ions
® Optimized labor
management

’ PASONA © 2025 Pasona Group Inc. All rights reserved.



6. Capital policy

Cash allocation

Share

nare

N0

N0

C

C

er returns
er benefits




6. Capital policy - Cash allocation —

* Funds from the sale of shares in a consolidated subsidiary (Benefit One Inc.) in May 2024 will be used for growth investments such as new
business investments, capital investments, and M&A investments, as well as for strengthening the management foundation and returning
profits to shareholders.

« Make investment decisions using multifaceted evaluation indicators, such as comparing the internal rate of return (IRR) and capital costs.

« Cash allocation, including future operating cash flow, will be reviewed as appropriate, taking into consideration the progress of “PASONA
GROUP VISION 2030” and the cash position.

Allocation

Gain on sale of ® Refreshment of core systems for
shares of human resources business
consolidated Growth ¥65 billion +a ® Hotel develq_pment project in the lwaya
e . area of Awaji Island
subsidiaries Investment
- ® New business, support for startups
¥112 billion ® M&A
Operating CF Strengthening the » ® Investment in human capital
T management ¥30 billion+a  ® DXinvestment
( q) foundation ® Branding
IntereSt_bearmg debt Shareholder returns ¥17 billion+a ® Special dividends, share buybacks

(utilized as appropriate)

’ PASONA © 2025 Pasona Group Inc. All rights reserved.




6. Capital policy - Shareholder returns —

PASONA GROUP VISION 2030 Shareholder Return Policy

- Maintain continuous and stable dividends with a target consolidated dividend payout ratio of 40%.
* Implement a special dividend of 60 yen per share for each of the five fiscal years from May 2024 to May 2028.
* Introduce a progressive dividend of 75 yen per share (minimum) during the “PASONA GROUP VISION 2030” period.
- Considering the progress of “PASONA GROUP VISION 2030,” we will explore flexible share buybacks and expanded shareholder returns.
- Share buybacks (from January 2025 to January 2026, up to ¥2 million shares [4.97% of issued shares], up to ¥5 billion)

PASONA GROUP VISION 2030
Continuous and stable dividends

Introduction of
“progressive dividends”

Forecast

75

Return of funds from sale of shares in
consolidated subsidiaries to shareholders
Special dividend: 60 yen (5 periods)

206.3%
° 181.3%
(]
124.9%
[ ]
37.2% 35.6% 0
. . 17.3% 15.9% 22.5% ;.o
° ° g .
Special dividend per share
B QOrdinary dividend per share 75
. Dividend payout ratio Bewith listed on the stock market 15
Special dividend 5 yen per share
30 35 3
19
12 12 12 13 18 30 35
18 19 0
12 12 12 13 2
15/5 16/5 17/5 18/5 19/5 20/5 21/5 22/5 23/5 24/5

Amount of treasury shares acquired

© 2025 Pasona Group Inc. All rights reserved.

@ PASONA

25/5 26/5 27/5 28/5 29/5 30/5

¥5 billion




6. Capital policy - Shareholder benefits —

» By strengthening shareholder benefits since 2019, the number of individual shareholders has increased more than fourfold.

* Currently, discount tickets for Awaji Island facilities are distributed to all shareholders. Shareholders holding one unit or more are eligible

for a lottery offering tickets for use at our facilities and products (number of lottery winners: 650 groups of shareholders as of the end of
May 2025 [22 products, approx. 1,000 people]).

+ We will work to increase repeat visitors to our Awaji Island facilities and consider expanding our business with the aim of increasing the

number of shareholders who hold our company's stock over the medium to long term.

Changes in individual shareholders

May 2019

Kansai

21.5%
Nationwide »

Approx.
8,000 people

’ PASONA © 2025 Pasona Group Inc. All rights reserved.

Approx. 3,000 groups

(approx. 10,000 people),/"l
per year through shareholder

UET] A0S benefits with domestic individual

shareholders visiting Awaiji Island

Kansai (2024 results)

48.2%
Within
Hyogo Prefecture
Osaka Prefecture

More than 6,000 people
Approx. in each prefecture

36,000 people

Nationwide



/. ESG management
 Corporate governance

 Risk management
 Climate change
« Socilal contribution




/. ESG management

Strengthening ESG management to support sustainable corporate growth and achieve materiality

Materiality

People's physical and mental
health '

Supporting sustainable growth for
companies and organizations

Realization of a new regional
revitalization model ’

Career development support in an
era of 100-year lifespans

Providing a platform that supports
diverse work styles ’

Further spreading our philosophy

Realizing a spiritually rich way of
life and work '

Digital transformation

@ PASONA

© 2025 Pasona Group Inc. All rights reserved.

E (Environment)*S (Society)*G (Governance)

Environment
Climate
Change

Human capital

Contributing to
the community

Governance

® Achieving carbon neutrality (Scope 1 and 2) by 2030

® Environmentally conscious, natural cycle facilities
and office operations

® Discovering human resources who will help shape
the future

® Developing human resources who create new value

® Creating an environment where diverse human
resources can thrive

® Promotion of social contribution activities

® Disaster prevention activities to protect the
community and employees from natural disasters,
etc.

® Transitioning to a new management structure

® Practicing management with an awareness of capital
costs and stock prices

® Implementation of compliance training for executives
and employees

bsi

\J

EMS 801662 / 1SO 14001

Ik

ANSI National Accreditation Board

ACCREDITED

—
MANAGEMENT SYSTEMS
CERTIFICATION BODY




7. Corporate governance

* Implementing multifaceted measures aimed at further strengthening
corporate governance

* Enhancing management transparency and efficiency while promoting
sustainable corporate value improvement

Improving the
effectiveness of
the board of
directors

Expansion of effectiveness evaluation
(specification and disclosure of evaluation
contents and initiatives)

Utilizing a skills matrix to select human
resources with various strengths and
backgrounds

board of directors * 44% ratio of outside directors

k 22% ratio of female directors
*k 33.3% ratio of female executive and above officers

(Pasona Group alone)

Diversity on the

Strengthening Sﬁcgl]uKlgrlsmomtormg of medium-term vision

monitoring by the

SEArE @ diresiare Regular dialogue between outside directors

and executive officers

SUEWHQTREWTCRATIGEE Expansion of the stock compensation system
shareholders for directors (introduction of RS)

‘ PASONA © 2025 Pasona Group Inc. All rights reserved.

Corporate governance structure chart

Ordinary General Meeting of Shareholders

Appointment/Removal

Appointment/Removal

Board of Directors

Appropriateness of accounting audits

Board of
Nomination and Directors Excluding Directors Corporate Auditors {8
Compensation Report Who Are Audit and Audit/ ‘Pp:;;::;)
Committee Supervisory Committee Members Supervision Directors |
\ (including 2 female directors) a Who Are Audit and [
Supervisory Committee Members | Removal

IAdvisory

Report
it Cooperation At
ointment/
Directors sl Department
Outside Direct Audit
Expert (lawyer) —
T Audit
Audit
Internal Control Sy Envi
Committee Strategy Board Audit Audit Audit
Compliance Committee SDGs Committee
Risk M: C i DX Pi oG
CS/ES Committee

Executive Officers / Operating Divisions

Affiliate Companies




7. Corporate governance - management structure after the general meeting of shareholders (planned) —

New system and skill matrix

As we mark our 50th anniversary, Founder Mr. Yasuyuki Nambu will step down as Representative Director and Director on May 31, 2025, and a new management
structure will be established at the shareholders’ meeting and board of directors' meeting to be held on August 22, 2025, with Hirotaka Wakamoto as Representative
Director, Chairperson, and CEO, and Shintaro Nakao as President and COO. While firmly upholding the founding principle of “solving societal issues,” we will strive
for sustainable growth and enhancement of corporate value under the new management structure.

W Directors who are not Audit & Supervisory Board members

Hirotaka Wakamoto Representative Director, Chairperson and CEO

Representative Director, President and COO

Shintaro Nakao President and Representative Director, Pasona Inc.

Junko Fukasawa Director, Vice President and Executive Officer
Kinuko Yamamoto Director, Vice President and Executive Officer
Makiya Nambu Director, Vice President and Executive Officer

B Directors who are a member of the Audit and Supervisory Committee

- “

Weamuiut Nemma Director (Full-time Audit and Supervisory Committee
Member)
. Outside Director (Audit and Supervisory Committee Member/
Funabashi Haruo Independent Director)
Outside Director (Audit and Supervisory Committee Member/
Kazuo Furukawa Independent Director)
A VF Outside Director (Audit and Supervisory Committee Member/
Ryohei Miyata Independent Director)
Outside Director (Audit and Supervisory Committee Member/

Yutaka Atomi Independent Director)

B Skill matrix

Knowledge/experience/abilities acquired by the candidates

Name Corporate HR New business ComPIiance/ Finance/ _Re_giopal Sustaina
management development development risk accounting revitalization/cul bility/ESG
management ture/art
Hirotaka Wakamoto ® ([ J (] [ J ®
Shintaro Nakao o [ J ([ [
Junko Fukasawa [ J [ ] [ J ([ J
Kinuko Yamamoto o o o ([ J
Makiya Nambu [ J ([ J
Kazufumi Nomura [ ) [ )
Haruo Funabashi o [ [ J
Kazuo Furukawa ® ® o (]
Ryohei Miyata o ®
Yutaka Atomi [ ] [ ] [ )

’ PASONA © 2025 Pasona Group Inc. All rights reserved.
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/. Risk management

The Risk Management Committee identifies and assesses risks associated with the Group's business activities in various areas and has established
a system to formulate response plans and follow up on emergency responses. The board of directors supervises these activities and confirms their

effectiveness.

Revisions to laws and regulations, litigation, securing human
resources, rapid changes in the market environment, etc.

+Extraction and evaluation of risks according to business
characteristics

+Formulation of response plans and follow-up on emergency
responses

Business Operation

strategy

risks
1.

Risks

Fluctuations in interest rates, exchange rates, market prices,

bankruptcy of business partners, decreases in the asset value
of investments, etc.

*Thorough enforcement of internal regulations stipulating the
mitigation of impact through installment payments and
transaction authority

*Monitoring of the financial status of business partners and
investees

’ PASONA © 2025 Pasona Group Inc. All rights reserved.

surrounding

risks
[ )

i)

Compliance violations by executives and employees, inadequate
information management and hygiene management, etc.

+Education and training for executives and employees
- Strengthening the effectiveness of internal reporting systems
*Thorough hygiene inspections and HACCP

our company

Financial risks

Hazard risks

Climate change, natural disasters, fires, infectious diseases, etc.

+As a BCP measure for business continuity in the event of a

disaster, part of the head office functions will be relocated to
Awaiji Island.

- Disaster prevention activities will be carried out in each

region and facility, and disaster prevention and BCP manuals
will be created.




/. Response to climate change

+ Implementing environmental conservation activities through corporate activities in order to keep a healthy and beautiful global environment for future generations

«  The Environmental Management Promotion Committee clarifies the impact of climate change scenarios and the risks and opportunities associated with climate

change on business operations.

« From 2023, we will launch an “Environmental Management Strategy Committee” to formulate strategies, policies, and targets for environmental management and

climate change response.

Setting mid-term targets

Greenhouse gas emissions associated with business activities
“Achieving carbon neutrality* by fiscal 2030”

Scope 1 and Scope 2 covered

Environmental education for

executives and employees Use of renewable energy

Environmental Study Group
A restaurant facility, office, and

3,000 participants per year employee dormitory for a regional
revitalization project on Awaji
Unique “ECO Tests” Island in Hyogo Prefecture uses

renewable energy.
6,700 examinees per year

*Figures are results for the fiscal year ended May 2025

Promotion of environmental projects

PASONA Pasona Sustainability Co., Ltd.
Sustainability (established in February 2025)

Comprehensive support for corporate sustainability transformation (SX)

Q GX X Human Resources Services

01 Human Resources Development Business

Pasona Group's GX X Regional Revitalization

N .
GX* Services 02 ) Supporting GX in primary industries,
*GX: Green promoting GX in tourism and dining services

Transformation .
@ GX X BPO Services

Expansion of specialized BPO areas,
development of new services
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7. Pasona Group’s social contribution activities

May 2025

activity results Total: 671 cases (633 domestic, 38 overseas)  Total number of participants: 18,080

In order to clarify the Pasona Group’s corporate stance that its business itself is CSR, we established a Social Contribution Office in
2005 and launched a Social Contribution Committee in the same year.

Contributing to the enhancement of corporate value and community development through social contribution activities

D i o OS5 SN health care
60 items : ~ ; S B A 49 items
—m _. -

2. Environmental "
conservation B

276 iems

3. Diversity

84 items

Expo 2025 Osaka,
Kansai, Japan

Overseas

An “online field trip” was held for children who were unable to visit the Expo 2025 Osaka,
Kansai, Japan venue for various reasons, such as iliness, disability, or financial circumstances.

The first event, held on May 21, 2025, was attended by 550 people from 29 organizations
across Japan.

online field trip
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7. No barriers to talent — Pasona Heartful’s initiatives —

Challenging to create a place of “coexistence” where people with disabilities and able-bodied people can participate in society together,
bringing out the abilities and individuality of each person with disabilities

Accepting disabilities as a form of “individuality,” discovering the potential of each individual, and developing human resources

4 N

01992 Launching the “Art-Mura (Art Village) Project” with the aim of discovering and nurturing talent in the field of art among people with disabilities and expanding their
career opportunities

02003 Established Pasona Heartful Inc. as a special subsidiary of Pasona Inc.

02006 Established “Art-Mura (Village) workshop ” to plan, develop, and produce handmade products, while having also established “Yume (Dream) Farm ” to cultivate
pesticide-free vegetables and herbs

02009 Opened a bakery that manufactures additive-free bread and confectionery

2011 Launch of consulting services for hiring people with disabilities
- J

Art Mura (Art Village)

Artists working in the company
creating paintings with focusing on
sensitivity and using techniques
that suit them; through exhibitions
“% of their work and rental paintings,

| they also contribute to raising
awareness of employment for
people with disabilities.

As a new place of employment for
the planning and production of
handmade products, the company
has offices in Tokyo and Osaka,
where it teaches the creation of a
wide range of works, including
sewing, preserved flowers, and
aroma products, which are sold
both internally and externally.

Bakery Yume (Dream) Farm Consulting on employment for people with disabilities

- Grows pesticide-free and “ Consulting services that utilize the
“. . . organically-fertilized rice and fruit ‘ know-how practiced as a special
“ ' and vegetables in Chiba and . subsidiary of the Pasona Group to
-, Saitama prefectures, with the aim help companies resolve issues

. Performs a variety of office duties
such as printing, binding, receiving
and sending mail, and preparing
internal documents using a PC,
under contract to Pasona Group
companies.

Sells additive-free bread, cookies,
and pound cake to the public as
well as Pasona group’s employees,
with bakeries located in Tokyo and
Osaka.

4 of supporting the independence of related to the employment of
| people with disabilities through people with disabilities.

'~ agriculture and providing new
J employment opportunities.

‘«
= N
e
A
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Disclaimer

@ PASONA

This document has been translated from the Japanese original for reference purposes only.
In the event of any discrepancy between this translated document and the Japanese original,
the original shall prevail.

Although every effort has been made to ensure the accuracy of the information contained in
this document, we do not guarantee its accuracy or safety. In addition, the information is
subject to change without notice.

This document contains forward-looking statements regarding the current plans and
performance of the Pasona Group. These forward-looking statements are based on our
assumptions and judgments based on information currently available and involve various
risks and uncertainties. Actual results may differ from these forward-looking statements due
to various factors, including changes in the business environment.

B Contact our IR representative  https://www.pasonagroup.co.jp/contact/ir.ntml

B Our IR website https://www.pasonagroup.co.ip/ir/

© 2025 Pasona Group Inc. All rights reserved.
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